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THE THETFORD ACADEMY 
Behaviour Management: Rewards And 
Sanctions Policy 
 

Ratified by the Governing Body on : 

27 June 2011 (as 

amended on 19 

July 2011) 

This policy will be reviewed 
Summer Term  

2012 

 
We endeavour to provide and reinforce positive strategies for managing student 
behaviour.  A clear range of rewards and sanctions that are applied fairly and 
consistently by all staff underpins these. 
 
At The Thetford Academy we adopt procedures and practices that help children learn 
how to behave.  Good behaviour is modelled by all staff in all of the interactions with 
students. 
 
We believe that there are 10 aspects of the academy practice that when effective will 
contribute to the quality of student behaviour: 
 

 A consistent approach to behaviour management, teaching and learning 

 Academy leadership 

 Classroom management, learning and teaching 

 Rewards and sanctions 

 Behaviour strategies and the teaching of good behaviour 

 Staff development and support 

 Student support systems 

 Liaison with parents and other agencies 

 Managing student transition 

 Organisation and facilities 
 
We believe consistent experience of good teaching engages students in their 
learning and this reduces the instances of poor behaviour.  The consistent 
application of good behaviour management strategies helps students understand the 
academy’s expectations and allows staff to be mutually supportive. 
 
We put strategies into action through: 
 

 A clear code of conduct 

 Guidance on how to improve their work 

 Dress code 

 Ensure leaders use assemblies to articulate our expectations and reinforce 
them by their visibility around the academy during the day 
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 Ensure senior leaders model the behaviour and social skills they want 
students and staff to use 

 Ensure staff are sufficiently trained and supported and know how to exercise 
their individual responsibility in the implementation of this policy. 

 
Aims of this Policy 
 

 To have academy behaviour, attendance and discipline policies that shape 
the academy ethos and makes a statement about how the academy values 
and includes all the people in it. 

 

 To have a policy that firmly believes that positive behaviour and attendance 
are essential foundations for a creative and effective learning and teaching 
environment in which all members of the academy community can thrive and 
feel respected and be safe and secure. 

 

 To ensure that the academy has a well-implemented policy that will gain 
students’ and parents' confidence in the academy and to attract and retain 
good quality and well-motivated staff. 

 

 To provide a framework within which staff and students know the reward and 
discipline code of the academy. 

 

 To ensure that a fair-minded system is in operation that takes account of both 
the needs of students and staff. 

 

 To keep parents informed. 
 

Roles 
To meet the objectives stated below it is important that: 
 
The Senior Leadership Team: 

 Ensure that communication with and between staff on disciplinary matters is 
as good as is possible allowing for constraints of confidentiality. 
 

 Ensure that this policy is implemented by all house and faculty teams. 
 

 Maintain a visible presence around the Academy during the teaching day and 
periods in between lessons to deter misbehaviour and support members of 
staff where necessary without undermining their responsibilities. 

 

 Take part in on-call cover during lessons to assist members of staff where 
necessary without undermining their responsibilities.  

 

 Ensure that all new staff receive training on how to use SIMS and support 
with the behaviour management system. 

 
The Heads of House will: 

 Take part in on-call cover during lessons to assist members of staff where 
necessary without undermining their responsibilities. 
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 Ensure that Academy rewards and sanctions are consistent across all house 
groups. 

 Be operationally responsible for behaviour rewards and sanctions within the 
academy. 
 

 In the event of poor behaviour refer to the Dean of Students with 
recommendations and evidence gathered. 
 

 Deal with issues referred to them by other members of staff in line with this 
policy. 
 

The Heads of Faculty will: 

 Encourage positive teaching and learning across their faculty. 
 

 Provide support for Lead Professionals, Teachers and Cover Supervisors in 
their faculty. 
 

 Use systems of rewards and sanctions inline with this policy. 
 

 Follow up sanctions that are awarded in their faculty. 
 

Teachers and Tutors will: 

 Constantly reinforce the Academy’s expectations of behaviour. 
 

 Implement this policy consistently. 
 

 Seek assistance or guidance if required. 
 

 Monitor the behavior of students (both positive and negative) and reward 
where necessary and recommend/give sanctions as appropriate.  
 

 Monitor Academy uniform. 
 
Objectives: 
 
1 All staff will be aware of and will follow the Behaviour Management: Rewards 

and Sanctions Policy. 
 
2 A copy of the procedures will be put in the Staff Handbook so that staff can fully 

acquaint themselves of the practical application of the systems. 
 
3 Students will be acquainted with the workings of the systems during Y7 

Induction Days, on the first day of the Autumn Term and any ongoing 
developments during Tutor Periods. 

 
4 Students who are enrolled at times other than at the beginning of Y7 will be 

acquainted of the codes by the appropriate Heads of House/Deputy Heads of 
House. 

 
5 Parents will be notified as appropriate. 
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6 The Thetford Learning Trust will be regularly updated on the implementation of 
the policy. 
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REWARDS 
 
Praise and reward are at the core of positive discipline. The Academy is committed to 
offering rewards for good behaviour as this is a more effective means of improving 
the conduct of students than concentrating on punishing misdemeanours. The 
rewards system will operate throughout Yrs 7-11.  
 
The rewards issued at The Thetford Academy are as follows: 
 

 Praise – both verbal and written 

 Positive phone calls to parents 

 Commendation Letters  

 Positive achievement points entered on the school Management Information 
System. These are subsequently collated to provide evidence for : 

o Certificates 
o Individual Prizes – through the VIVO rewards system 
o Class Prizes 
o Rewards trips 
o Names displayed on House Honours Board and in the Newsletter 
o Leadership team Commendations 

 
HOUSE POINTS AND REWARDS SYSTEM 
 
House Points will be awarded to students in all year groups for:- 
 

 Good work over a period of time; 

 Consistent effort; 

 An outstanding piece of work; 

 Good test results; 

 Progress. 
 
This list is by no means finite and teachers can use the house point system in a manner 
they deem to be appropriate.  Encouragement for out of academy activities can be 
given via house point awards. 
 
House points can be ‘traded in’ to gain small instant rewards or ‘banked’ and saved 
ready to be ‘cashed in’ for more substantial rewards.  All individual house points won 
will also count towards the ‘Cumulative House Total’. 
 
 
ATTENDANCE AWARDS 
 
Both tutor groups and individuals are eligible for attendance awards.  The tutor group 
with the highest attendance each fortnight will receive a certificate and prize.  
Cumulatively, the tutor group in each year group will also receive a certificate and prize.  
Individual awards and prizes are given out half termly for 100% attendance. 
 
AWARDS EVENING 
 
Prizes will be given for academic success in all subjects and service to the academy. 
These are presented at an Awards Evening held in July. 
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SANCTIONS  
 
It must be remembered that the aim of sanctions is to bring about a change in 
behaviour and attitude within the student. In order for this to work staff, parents and 
pupils must work together to find the cause of the problem and not just treat the 
‘symptom’ of poor behaviour with a punishment exercise. A change in behaviour is 
most likely to occur when school and parents realise that they are working together 
for the good of the student. 
 
Positive discipline is the collective responsibility of the staff, students and 
parents. 
A teacher present at a breach of discipline should be the one to deal with it first. 
The following guidelines for sanctions should be adhered to by all staff. 
The final decision on punishment for serious incidents lies with the Head of 
House and/or the Dean of Students and/or the Vice Principal/ Principal. 
 
 
 
Communicating concerns 
 

1. For minor incidents teachers will use SIMS to provide a record of anything 
that they are concerned about. This will aid the member of staff in spotting 
patterns in behaviour and address them accordingly. 

 
2. Each form tutor has access to SIMS information relating to the students in 

their tutor group. Staff will use this to record brief messages about members 
of the form. It will be used for positive comments as well as points of concern. 
This will be checked daily by the form tutor and discussed with individual 
students as appropriate. 
 

3. Serious Behaviour Issues MUST be recorded on SIMS in as much detail as 
possible. This will be flagged for the attention of the HOH, DHoH, House 
Manager and the relevant  Achievement Support Worker. The incident will 
then be investigated and relevant action taken.  
 

4. An entry on SIMS is required for any Red Card Incident. This should be as 
detailed as possible and must be completed whenever a student is sent out of 
their lesson.  
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Consistent Classroom Strategies  
 
If the behaviour of a particular pupil is seriously disrupting the lesson/ the learning of 
others the following procedure should be followed.  
 
It should be noted that ‘gentle reminders’ and encouragement to make the right 
choices will be given between steps. 
 
Step 1 ‘I am asking you…’ 
   
 
Step 2 ‘I am telling you …’ 
    
 
Step 3 ‘Now your behaviour/actions are forcing me to move you… 

Remember that this is your last warning.’ Pupil moved within 
seating plan for the duration of the lesson 

    
Step 4 Student removed from lesson with red card and sent to 

previously agreed ‘teaching buddy’ 
 Class teacher to record ALL incidents on SIMS.  

DoF informed via red card placed in pigeon hole and SIMS 
 alert 

If a student disrupts lesson of ‘buddy teacher’ they are sent 
directly to Lead Professional/DoF 
 

Step 5 Student send to ASC; DHoH or HoH to follow up 
     

A follow-up meeting between teacher and student will be 
arranged to take place as soon as possible after the incident to 
discuss the incident and provide a fresh start for the student. 

 
 
The DoF/ class teacher should contact parents to discuss ongoing issues 
regarding individual students. The HoH/ DHoH must be informed of any such 
action. 
 
Further serious sanctions up to and including exclusion will be issued for any 
student who repeatedly disrupts the learning of other students. 
 
 
Serious Behaviour Issues 
 
The following types of behaviour are considered to be very serious.  
 
If a member of staff witnesses any of the following offences within their classroom the 
student should immediately be placed on Step 4 of the Classroom management 
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Strategy and be sent to the relevant Achievement Support Centre.  The incident 
should be recorded on SIMS as soon as possible. 
 
If the incident occurs outside of class the pupil should immediately be escorted to the 
relevant Achievement Support Centre and the incident recorded on SIMS.  
 
 
 
 
Serious Behaviour Issues Include: 
 

 Swearing at a member of staff 
 Deliberate continued defiance e.g. refusing to move place or follow 

reasonable instructions 
 Fighting or aggressive behaviour 
 Dangerous behaviour likely to cause harm to themselves or others 
 Verbal abuse of staff or other students – including racial or sexual 

remarks 
 Theft 
 Possession or use of prohibited drugs 
 Possession or use of prohibited instruments which could cause injury 

e.g. knives 
 
All serious behaviour issues will be fully investigated and dealt with by the relevant 
HoH/DHoH in consultation with other members of the Leadership team. 
 
Behaviour Agreements 
 
Students who persistently behave in an unacceptable way will be placed at an 
appropriate stage on the ‘Behaviour Agreement’. This document is designed to assist 
students in improving their behaviour and to inform/remind them of the 
consequences if they continue to misbehave.  
 
A copy of the Behaviour Agreement is included in this document. 
 
Bullying 
 
All reported incidents of bullying, whether it be verbal, physical, cyber or 
psychological will be dealt with as quickly as possible following the guidelines of the 
Anti-Bullying Policy. 
 
Racial Abuse 
 
Any incident of racial abuse should be reported directly to the relevant House Team. 
The incident will then be dealt with following the guidelines of the relevant policy. 
 
Theft 
 
All reported incidents of theft will be dealt with immediately. Sanctions may include 
Leadership intervention, Inclusion and Exclusion depending on the circumstances of 
the individual incident. All incidents of theft may be reported to the police. 
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Possession or Use of Prohibited Instruments that Could Cause Injury 
 
Any student found to be in possession of a prohibited instrument will be dealt with 
immediately. The item will be confiscated and the school police liaison officer will be 
informed. As it is an offence to carry an offensive weapon or knife on school 
premises an arrest may be made under section 24 (2) of the Police and Criminal 
Evidence Act 1984 (as amended by section 1 of the Offensive Weapons Act 1996). 
Should any student be known or thought to carry an offensive weapon that pupil will 
be immediately excluded from lessons whilst a thorough investigation takes place 
and appropriate action decided on.  
 
 
Possesion or use of smoking equipment and/ substances likely to cause harm 
including illegal drugs, alcohol and solvents 
 
Any student found to be in possession of a prohibited substance will be dealt with 
immediately, The substance will be confiscated and the parents informed and the 
items, where appropriate, returned to them personally. Sanctions may include 
Leadership intervention, Internal Exclusion and Exclusion depending on the 
individual circumstances of the incident. 
 
 
Detentions 
 
The use of detentions is at the discretion of the Principal but is delegated to teaching 
staff in line with current regulations.  Detentions are monitored by the Heads of 
House/Deputy Heads of House. 
 
Punctuality 
Students will arrive at school a minimum of 5 minutes before the bell for the start of 
school in order to be at their Classroom prior to the bell going for registration. All 
students must move directly to their next lesson at ‘change over’ times and following 
breaks without delay.  
 
Students who are late to lessons will have an L marked next to their name on SIMS 
and the number of minutes they are late recorded on SIMS. Persistent lateness to 
school and/ or lessons will result in further sanctions being issued by the HoH/DHoH. 
 
The HoH/ DHoH and the attendance officer will monitor and identify students who are 
persistently late and deal with this according to the attendance policy. 
 
Students found truanting should be returned to their lesson and a note made on 
SIMS by the member of staff dealing with the incident.  

Lunchtime 

 
No student is permitted to leave the Academy premises at lunchtime unless to travel 
to the other site.  

Movement around the Academy 

 
‘Keep to right of corridors and on the stairs. 
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Do not run inside the Academy buildings, on paths or walkways. 
Line up quietly without blocking the way when waiting to enter rooms.’ 
 
The behaviour of students in corridors is the responsibility of the students and will 
be addressed by ALL members of staff. Where possible staff will stand at the door 
to their classroom and ensure good behaviour at times of student movement.  
 
Students who behave in an inappropriate way in the corridors will be spoken to by 
the nearest member of staff and the incident recorded on SIMS if necessary. 
 
No student should be in the corridor during lessons without a corridor pass 
from the subject teacher. 
 
 

Money/Valuables 

 
All money should be sensibly carried, not left in a bag, locker or desk. 
In PE lessons money and small valuables should be handed to the teacher for 
safekeeping or placed in an allocated locker. 
 
Valuables and large amounts of money should not be brought into school. The 
Academy is not responsible for the loss or theft of any items brought onto school 
premises by individual students. 
 
Mobile Phones 
 
Students may bring a mobile phone onto Academy premises only if it is switched off 
and placed in their bag or blazer unless otherwise directed by a member of teaching 
staff.  
 
Inappropriate use of mobile phones e.g. to film other students; to contact other 
students during lesson time; to send inappropriate or unpleasant messages or to 
download or share inappropriate material from the internet or other sources will be 
treated very seriously and sanctions up to and including exclusion may be 
implemented. 
 
Use of Offensive Language  
 
The use of offensive language is not acceptable on Academy premises. Students 
heard to use offensive language whilst addressing another student will be dealt with 
in the following way: 
 
1, An initial verbal warning will be given by the member of staff present.  
 
2. If the pupil continues to use offensive language another verbal warning will be 
issued and the incident recorded on SIMS (the student should be warned this will 
happen).  
 
3. If swearing continues the House Team will be informed and a letter sent home to 
parents. 
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If a student swears directly at a member of staff this becomes a serious behaviour 
issue and will be referred directly to the relevant House team for further action. 
 
Smoking 
 
Any member of staff who either catches a pupil smoking or finds a pupil in 
possession of smoking equipment will inform the relevant House Team as soon as 
possible using SIMS. The HOH will then issue the relevant sanction. 
 
 
 
 

 
 
School Uniform 
 
Details of the items of uniform for boys and girls in Yrs 7-11 are given below. These 
items may be purchased from most clothing outlets/ large supermarkets.  
 

Uniform 

 
Tie  Tie in relevant House Colours 
Blazer  The Thetford Academy Blazer. This should be worn at all times. 
Shirt Plain white to be worn with school tie. The shirt must be worn tucked 

inside the skirt or trousers and have a formal shirt collar. 
Trousers Black, plain tailored (i.e. no cords, patterns, denim or fashion trousers) 
Skirts (girls) Black, plain, flared or straight but NOT tight and no shorter than Knee 

length. No cord or denim. Skirts should be worn with black opaque 
tights. 

Jumper The Thetford Academy School Jumper 
Socks Sensible dark colours. 
Tights (girls) Black opaque tights only. 
Shoes Black, formal (i.e. NO training shoes, leisure shoes or fashion boots).  
 High heels are considered dangerous on the grounds of health and 

safety and are discouraged. Shoes should be weatherproof and 
provide wearers with adequate protection. 

 

P.E. Uniform 

 
Polo shirt with The Thetford Academy logo 
Shorts with The Thetford Academy logo 
Long sleeve Thetford Academy sport top (optional) 
Thetford Academy football socks with purple stripe 
Black trainers 

Appearance 

 
No jewellery is permitted other than watches and earrings (one pair of studs only). 
No nose studs, eyebrow, tongue or other body-piercings are permitted.  
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Conspicuous make up, unnatural colours or other extreme hairstyles are not allowed. 
 
 
Failure to comply with Uniform or Appearance rules, including refusal to wear 
Academy P.E. kit, will result in sanctions being issued up to and including 
internal exclusion. 

 

 
Details of the student code for the academy and recommended uniform are 
published in the student planner together with a page to record merits and 
rewards. 
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Monitoring, evaluation and review: 
 

The Dean of Students will report on the policy to the Principal as appropriate. 

The Principal will report to the governors’ SLWCOM committee on any relevant aspects 

of the working of the policy as appropriate. 

The governing body will review the policy every one year.  

 

Signed: _________________________ Date: _____________________ 

Chair of the Governing Body 

 


