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EXTRACTS FROM NOTES OF THE MEETING OF THE PROGRAMME DELIVERY 
GROUP 
Held on Friday 11 September 2009 at 9.30am in Room 2, Elizabeth House, Dereham 

  
Present   
Mark Stokes (BDC)                          MSt     
Mark Stanton (BDC)                         MSta Economic Development Thematic Group 
Mark Talylor  (NHS Norfolk)             MT Health including Health Town Thematic Group 
Anita Brennan (BDC)                        AB Housing and Regeneration Thematic Group 
David Spencer (BDC)                       DS Planning & Green Infrastructure Thematic Group 
Tim Newton (NCC)                           TN Learning and Education Thematic Group 
Owen Jenkins (NCC)                        OJ Transportation and Infrastructure Thematic Group 
Susan Glossop (TTC)                       SGl Heritage, Culture and Tourism 
Martin Peckitt (BDC)                         MP MTF Programme Growth Manager 
Mike Golding                                     MG Homes and Communities Agency 
Samantha Goodwin (BDC)                SG MTF Project Support Officer 

 

 

   

   

   

    

 Education – Tim Newton 

Working on a high level learning strategy. 

TN circulated copies of the presentation slides Kevin Cooper has 
prepared on the Thetford Forum, and an extract from a report going to 
Cabinet Scrutiny on 14 September. 

Key Issues: 

 There are concerns about funding streams for the Forum, with 
continuing uncertainty and conflicting messages from 
government.  

In January this year the Children‟s Overview and Scrutiny Panel 
received a report on a range of developments in Thetford which 
included the work being done to plan for a new 14-19 learning 
and community provision in the town centre, to be known as the 
Forum, and on initial discussions with governing bodies and the 
DCSF about the possibility of establishing academies, together 
with the Forum, under a single trust to replace the present 
Charles Burrell High School and Rosemary Musker High School.  
This initiative builds on the positive partnership work that has 
already been established between the County Council, governing 
bodies, Easton College and West Suffolk College for the Forum, 
and with town and district councils in the Moving Thetford 
Forward Board and its associated Learning Group. 
 
The DCSF, through the Office of the Schools Commissioner, 
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have indicated that they approve of our overall academy 
proposal. We have been in discussions with potential sponsors 
and the DCSF to agree to proceed with a sponsorship 
consortium led by Wymondham College and including the County 
Council, Easton College and West Suffolk College as co-

sponsors. 
 

 The sponsors and partners are determined to develop a 
challenging and ambitious town wide strategy that sees 
transformation through inclusion and collaboration and one 
where every Thetford child matters.  Their vision is to create a 
transformational “educational campus“ within Thetford, which will 
consist of two 11-18 sites and an iconic central 14-19 „Forum‟, 
which will promote life long learning and raise aspirations for the 
whole community.  The specialisms will be in a range of 
curriculum areas thus providing real choice for students. One site 
will specialise in Science and Mathematics and the other English 
and Languages. A focus on global citizenship will underpin this 
work and there will be specific Special Needs provision in both 

academies by the location of Specialist Resource Base 
provision.  
 
The academies will work closely with the Primary schools in 
promoting shared positive values and ethos with a relentless 
focus on raising achievement.  The best practice of the lead 
sponsor in promoting independent, enthusiastic learning will 
support this development across the Thetford “Campus.”  The 
Further Education colleges as co-sponsors will significantly 
contribute to developing high quality vocational education and 
training which will prepare learners for the world of work.  The 
Local Authority will help to develop staff expertise and training by 
arranging for the academies to become an arm of the Norfolk 
Leadership Academy.  

 
The County Council will be working as a co-sponsor with three 
extremely successful educational partners in this project to bring 
about transformational change to learning in Thetford: 

 
Wymondham College, the lead sponsor, has been synonymous 
with excellence in secondary education since its foundation by 
Norfolk Education Committee in 1951.  In 2009, as one of the 32 
boarding schools in England maintained by local authorities, it 
has a well founded national and international reputation for the 
academic, sporting and cultural successes of its students.  In 
November 2007, it was judged by OFSTED to be “Outstanding”.   
 
Easton College is a good specialist College providing high 
quality vocational and applied learning and employer 
engagement in the land based, sports and public service 
industries. The college recruits students from every ward in 
Norfolk including the Thetford wards as well as recruiting 
students regionally and in some areas nationally.  College 
success rates were seen as good by OFSTED and are on a 
continuing improving trend.   
 

 
West Suffolk College is an outstanding College specialising in 
high quality vocational and applied learning and employer 
engagement. It recruits over 180 16 to 18 learners from the 
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Thetford area per annum. Their success rates equal those of all 
its learners, which are among the highest nationally.  The 
College was judged as Outstanding for all key questions at 
Inspection.  It has held Beacon Status since 2006 and has three 
Centres of Vocational Excellence in Construction, Health Care 
and Management.   

 
 It is intended that the EoI will be ready to be approved by the 

end of October or earlier if possible.  The timescale for this 
proposal will be demanding but this is critical in achieving the 
intended start for the academy opening in September 2010 in 
the existing buildings.  Our current understanding is that we will 
be expected to fund the project through BSF.  The earliest that 
new buildings could be ready if BSF is the only funding available 
is September 2014, depending on the timing of the capital 
funding streams being made available by the government 
through Partnerships for Schools or other sources. However, we 
are currently seeking clarification from DCSF and PfS on 
whether the Forum will also be funded through BSF or a 
separate grant for post 16 development, in which case this 
could completed earlier. It is hoped that, following Ministerial 
approval of the EoI, the feasibility stage could be completed 
quickly so that a final funding agreement is signed sufficiently 
early to allow a September 2010 change to academy status.  

 
Concurrent with the development and submission of the EoI 
there will need to be further work to assess the full implications 
of: 

 

 Securing ownership by the County Council of new 
sites in Thetford for the Forum and the successor 
to Charles Burrell High School, in order that they 
can be leased to the academy trust; 

 
 Identifying the financial implication of procuring     

these sites and securing funding for their purchase 
 

 Securing a receipt  from the disposal of the 
Charles Burrell site to support the Council‟s 
acquisition costs; 
 

 The planning inspector‟s examination of 
Breckland‟s Core Strategy and the potential to 
identify a new site for Charles Burrell in the south-
east of Thetford. Other planning matters including 
the continuing development of Breckland‟s Local 
Development Strategy and the Thetford Area 
Action Plan, the future location of housing and 
other related issues such as traffic and school 
travel planning. 

 

 Managing information that goes out to the public 
 

 Reciting Charles Burrell 
 

 Purchase of the Chinese restaurant 
 

SGl expressed concern that the funding issue would mean that the 
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public would see the site sitting for another 5 years with nothing 
happening. 
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EXTRACTS FROM NOTES OF THE MEETING OF THE PROGRAMME DELIVERY 
GROUP 
Held on Thursday 15 October 2009 at 10.00am in the Anglia Room, Elizabeth House, 
Dereham 

  
Present   
Mark Stokes (BDC)                          MS Chair of the PDG 
Mark Stanton (BDC)                         MSt Economic Development Thematic Group 
Tony Trotman  (NHS Norfolk)           TT Health including Health Town Thematic Group 
Anita Brennan (BDC)                        AB Housing and Regeneration Thematic Group 
Phil Daines (BDC)                            PD Planning & Green Infrastructure Thematic Group 
Tim Newton (NCC)                           TN Learning and Education Thematic Group 
Chris Hey (NCC)                               CH Norfolk County Council 
Tim Edmunds (NCC)                         TE Transportation and Infrastructure Thematic Group 
Susan Glossop (TTC)                       SGl Heritage, Culture and Tourism 
Margaret Bailey (BDC)                      MB Senior Accountant, BDC 
Liz Ground (BDC)                              LG Funding & Claims Officer, BDC 
Samantha Goodwin (BDC)                SGo MTF Project Support Officer, BDC 
  
Apologies  
Steve Greener (HCA)                        SGr Homes and Communities Agency 
Martin Peckitt (BDC)                         MP MTF Growth Programme Manager 
Steve Udberg  (BDC)                        SU Head of Asset Management, BDC 

 
 
  Action by 

1. WELCOME AND INTRODUCTIONS  

MS welcomed everyone to the meeting and round the table 
introductions were made. 

Feedback from the Board 

MS reported that the feedback he had received on the format of the last 
MTF Board meeting was positive. Board members liked the style and 
hearing from the individual thematic leads. However to avoid lengthy 
meetings, they would like to future agendas to consist of 4 or 5 key 
areas with proposed actions. 

Thetford Vision Panel 

Presentations were given by 4 organisations last week. The selection 
Panel meets tomorrow (6 Nov) to make their final decision. MSt will let 
PDG members know which organisation is appointed. 

It was suggested that the successful organisation attends the next MTF 
Board to give a 10 minute presentation. 
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  Action by 

2.  THETFORD FORUM 

TN stated that the position had not changed since the last PDG 
meeting. However, they were actively engaged in working up the brief 
for the 3 site activity. This would include the refurbishment of Rosemary 
Musker school to the north of Thetford, the rebuild of Charles Burrell 
school to the south of Thetford and the development of the Forum in the 
centre of Thetford.  

CH said an expression of interest was being put together, which would 
be with Ministers by the end of the month, and hopefully agreement 
would be given before Christmas. Once approval had been given, work 
would begin on an outline business case which would need to be signed 
of by NCC’s Cabinet Committee and approved by the PfS. The PfS will 
determine the funding for the academy based on numbers of students 
and floor space. The PfS are the only source of funding. The outline 
business case should be ready by September 2010. Once the outline 
business case had been agreed, NCC would look at inviting tenders 
using the PsF national framework, which includes a list of contractors. 
The contractors would then be required to put together the full business 
case for approval. It could take up to a year to get from the OBC to the 
FBC, so we are looking at the Forum opening in September 2013. 

CH stated that between the EoI and the OBC, NCC must acquire the 
site. They would lease this to the Forum for a period of 125 years. 

TN reiterated that until more is known about the numbers of potential 
students and funding has been secured, it was important that the Forum 
work didn’t proceed to far at this stage and risk any unnecessary 
expenditure. CH said that survey work on site could continue but that no 
further design work should take place. 

MSt stated that he would ensure more detailed instructions were given 
to the contractors who would be working on the Vision and the IDP 
regarding the academy, which would be around the forum being the 
centre piece for Thetford. 

MS highlighted that there is still an issue with the Anchor Hotel site, in 
that it can not be demolished without planning permission unless the 
site was deemed dangerous. Need to get views from the Board what the 
site could be used for in the interim period. 

 

Key Messages for the MTF Board 

• An overview of the process 

• Consolidate the report from Kevin Cooper ensure include details 
of work to date, recommendations and identify a logical break 
point. 

• Review previous recommendation to take account of what has 
been said at today’s meeting. 

• Summary of costs to date and give a reminder of what has been 
under written. 

• Ancillary items slide 
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EXTRACTS FROM NOTES OF THE MEETING OF THE PROGRAMME DELIVERY 
GROUP 
Held on 14th January 2010 at 10.00am in Dereham Room, Elizabeth House, Dereham 

  
Present   
Mark Stokes (BDC)                   MS Chair of the PDG 
Mark Stanton (BDC)                   MSt Economic Development Thematic Group 
Tony Trotman  (NHS Norfolk)     TT Health including Health Town Thematic Group 
Daryl Smith (BDC)                       AB Housing and Regeneration Thematic Group 
Phil Daines (BDC)                       PD Planning & Green Infrastructure Thematic Group 
Tim Newton (NCC)                      TN Learning and Education Thematic Group 
Tim Edmunds (NCC)                   TE Transportation and Infrastructure Thematic Group 
Susan Glossop (TTC)                 SGl Heritage, Culture and Tourism 
Margaret Bailey (BDC)                MB Senior Accountant, BDC 
Liz Ground (BDC)                        LG Funding & Claims Officer, BDC 
Steve Udberg  (BDC)                   SU 
Martin Peckitt (BDC)                    MP 
Ross Ingham (UD) RI  
Becky Jefcoate (BDC) BJ 
Tracy Miller (BDC)           TM  

Head of Asset Management, BDC 
MTF Growth Programme Manager 
Urban Delivery 
Economic Development Officer, BDC 
Corporate PA, BDC 

  
Apologies  
Steve Greener (HCA)                  SGr Homes and Communities Agency 
Chris Hey (NCC)                         CH Norfolk County Council 

  Samantha Goodwin (BDC)     SGo      MTF Project Support Officer, BDC 
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7.  LEARNING & EDUCATION THEMATIC GROUP  

Key issues from DCSF were around size : 

• Instead of 1950 houses there will be 1650 

• Hope to have a response saying okay to start moving forward 
shortly 

• Asked whether or not the complete site was in ownership prior to 
funding being given 

• Approval has been given for consultation process to take place 

• Leaflet to give out at the event but it will also go to residents 
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EXTRACTS FROM NOTES OF THE MEETING OF THE PROGRAMME DELIVERY 
GROUP 
Held on 10 March 2010 at 10.00am in Dereham Room, Elizabeth House, Dereham 

  
Present   
Mark Stokes (BDC)                   MS Chair of the PDG 
Mark Stanton (BDC)                   MSt Economic Development Thematic Group 
Anita Brennan (BDC)                   AB Housing and Regeneration Thematic Group 
Phil Daines (BDC)                       PD Planning & Green Infrastructure Thematic Group 
Tim Newton (NCC)                      TN Learning and Education Thematic Group 
Tim Edmunds (NCC)                   TE Transportation and Infrastructure Thematic Group 
Susan Glossop (TTC)                 SGl Heritage, Culture and Tourism 
Margaret Bailey (BDC)                MB Senior Accountant, BDC 
Liz Ground (BDC)                        LG Funding & Claims Officer, BDC 
Steve Udberg  (BDC)                   SU 
Dan Cox (BDC)           DC 

Head of Asset Management, BDC 
Economic Development Officer, BDC 

  
Apologies  
Steve Greener (HCA)                  SGr Homes and Communities Agency 
Ross Ingham                                RI Urban Delivery 
Tony Trotman (NHS Norfolk)      TT Health including Health Town Thematic Group 

   
 
  Action by 

6.  THE ACADEMY / FORUM 

• In the formal consultation period 

• Consultations with the 2 schools were positive 

- Charles Burrell are for the single forum 

- Rosemary Musker more opposition due to new uniforms and 
perception that Charles Burrell pupils are less well behaved and 
worried about the potential for building. 

- Overall 62-38% balance in favour of proposal 

• Timescales 

- Consultation closes on 24 March 2010 

- Paper to NCC Cabinet on 6 April 2010 

- Public notices from 16 April 2010 

- Final decision at Cabinet on 14 July 2010 

- Consultation on the technical closure of the 2 schools 

- PLACE (management consultancy company) employed by 
central government 

- Education Project management 

- Support sponsors to develop proposals 

- Education continues on both school sites under Academy 
banner 
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  Action by 
 

 


